SIGNAL & ANOMALY

" SIGNAL BRIEFING 003

Decision Velbcity Is Increasing Faster Than Decision Quality

Strategic Judgment for Enterprise Leaders

EXECUTIVE SIGNAL

Organizations now move faster than their judgment systems. More dashboards, data rooms, Al
summaries, meetings, and status updates can accelerate activity without improving interpretation.
Speed becomes dangerous when it outruns context.

PATTERN OBSERVED

e Meetings multiply, but the core decision remains unclear.
e Executives ask for more data when the real issue is unresolved assumptions.
e Teams optimize for responsiveness instead of consequence mapping.

e Urgency creates premature alignment around the least uncomfortable option.

DISTORTION

High-velocity environments reward decisiveness, but decisiveness is not the same as judgment. When

leaders compress reflection to appear operationally strong, they often increase downstream correction
costs.

EXECUTIVE QUESTION

Where is your organization moving quickly because it is clear - and where is it moving
quickly because it is uncomfortable?
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